
Alpha and Beta Testing

Byrne Reese
October 2, 2006



Product Manager, Six Apart

Founder, Test Run LLC

Open Source Developer

byrne@majordojo.com

http://www.majordojo.com/

AIM: byrnereese

Byrne Reese



A test-centric development methodology.

Real world use cases.

What I am here to talk 
about



ά{ƛƴŎŜ ȅƻǳ ƪƴƻǿ  ǾŜǊǎƛƻƴ м ƛǎ 
going to suck, hurry up and 

ship it so you can start 
ǿ ƻǊƪƛƴƎ ƻƴ ǾŜǊǎƛƻƴ нΦέ

Google Proverb



Alpha and Beta testing is not 
ŀōƻǳǘ ŦƭǳǎƘƛƴƎ ƻǳǘ ōǳƎǎΧ



LǘΩǎ ŀōƻǳǘ ŜƴŀōƭƛƴƎ ŀ 
feedback loop.



Stop thinking about
alpha and beta testing

as phases in a
development cycle.



Alpha and Beta Testing is an integral part 
of emerging development methodologies.

And for that, you have to look at the
whole process.



Phase One

Requirements



² ŀƛǘΣ ǿ ŀƛǘΣ L ŦƻǊƎƻǘΧ
Before you begin you need to:

a) define your target audience.

b) start collecting sign-ups.



Phase One

Requirements



¢Ŝǎǘ ƻƴ άǇŀǇŜǊΦέ¢Ŝǎǘ ƻƴ άǇŀǇŜǊΦέ



Iterate on paper, whiteboards, 
post it notes, index cards... 

¢Ŝǎǘ ǘŜŀƳ  Ƴ ŜƳ ōŜǊǎΩ ƛŘŜŀǎ ǿ ƛǘƘ 
one another.



And remember:

Lǘ ŘƻŜǎƴΩǘ ƘŀǾŜ
to look perfect

όLǘΩǎ ŀ ŦǊƛŎƪΩƴ ǿ ƛǊŜŦǊŀƳ Ŝύ



¢ƘŜƴΣ ŀǎ ǎƻƻƴ ŀǎ ȅƻǳ ŎŀƴΧ



STOP 
testing on paper!



5ƻƴΩǘ ƎŜǘ ǘǊŀǇǇŜŘ ƛƴ 
wireframe-land.



Phase Two

Development



Create a tangiblemock up.

Use what you create.

Watch others use what you create.

Learn from that experience.




